
Philip Armstrong 
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Farm Overview 

 

 Partnership: Philip, Peter, Richard and Shirley 

 300 milking cows + 250 replacements 

 Three times a day milking 

 39 - 41 kg of milk at 4.4% BF and 3.5% Protein 

 Farm 1,500 acres (own 100) 

 Grow corn, wheat, hay, soybeans 

 Three full time employees 

 Five part time employees 

 



Reproduction 

 

 Started using sexed semen five years ago 

 

 Heifers only – First three breedings 

 

 Big increase in heifer population 

 

 New quota policy halted quick herd expansion 

  



 



Improve Herd Quality 
 

 Cull bottom 25-30% of heifers before bred  

 

 How do we know which ones to cull? 

 Parental averages and indexes 

 East Gen reps aided in visual selection  



Genomics 

 

 Started testing heifers four years ago 

 67% reliability 

 Genetic indexes 35% accurate 

 

 Nasal swab as young calves, sent away with registration 

papers 





Genomics Continued 

 

 Started Culling heifers only on genomic LPI 

 

 Some exceptions… 

 

 Fewer low LPI heifers to cull in the last 6 months 

 Culling is now made on genomic confirmation and LPI 



Thank You 


